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2021 vdxdy dung Ke hoach nam 2022" 

BAO CAO 
D A N H G I A THirC H I E N K E H O A C H S X K D N A M 2020,2021 

V A PHlTonVG H I T O N G , N H I E M V U N A M 2022 

Kinh thira: D A I UOl D O N G C O D O N G 
C O N G T Y C O P H A N D I C H V U - X N K N O N G S A N H A N O I . 

-Can cu Luqt Doanh nghiep duac Quoc hoi Nuac Cong hda Xa hoi Chu nghia 
Viet Na thong qua ngay 26/11/2014; 

-Can cie Dieu le to chuc va hoat dong cua Cong ty Co phan Dich vu-XNK Nong 
san Ha Noi; 

-Can cu Nghi quyet cua Hoi dong Qudn tri Cong ty V/v to chuc Dai hoi dong c6 
dong thuang nien nam 2022; 

-Can cu vao Bao cdo Tai chinh da duac kiem todn; 
De danh gia ket qua hoat dong SXKD cua Cong ty cac nam 2020 va 2021; de ra 

phuong huong, nhiem vu nam 2022, Ban Dieu hanh Cong ty xin bao cao voi Dai Hoi 
dong Co dong Cong ty cu the nhung noi dung nhu sau: 

I - Ket qua san xuat kinh doanh nam 2020; 

- Tong Doanh thu : 13,5 ty dong, dat 87% K H do nghi quyet 
Dai hoi Dong c6 dong nam2019 de ra. 

- Lgi nhuan truoc Thug : 786,6 trieu d6ng, dat 31% KH. 
- Lgi nhuan sau Thue : 650 trieu dong, dat 33% KH. 
- Thu nhap binh quan nguai lao dong : 8,6 trieu d6ng /nguai/thang, dat 96%KH 
-TyleCdtuc : 0,7% Dat 23% KH. 

I I Ket qua S X K D nam 2021: 

-Tong Doanh thu : 12.6 ty dong, dat 93% so voi nam 2020. 
-Lgi nhuan truoc Thul : -127,5 trieu dong. 
-Lgi nhuan sau Thue : -141 trieu ddng. 
-Thu nhap binh quan ngudi lao dong: 8,9Trd/ng/thang, dat 103% so voi nam 2020. 
-Ty le c6 tuc : 0%. 

H I - Phan tich, danh gia hoat dong cua Cong ty; 
- Nam 2020 la nam thu nam Cong ty di vao hoat dong theo mo hinh Cong ty Co phan. 

Hoat dong cua Cong ty dang dan di vao on dinh, cac ton tai, vuong mic con lai cua 
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Doanh nghiep tir truoc Co phan hoa dang dan dugc khac phuc nham xay dung cac ke 
hoach trung han de phat trien. 

Tuy nhien, khi dai dich COVID 19 xay ra, cac ke hoach cua Cong ty bi dao Ion, 
hoat dong San xuat kinh doanh cua Cong ty bi anh huong nang ne. 

- Trong nam 2020, Lgi nhuan sau Thue cua Cong ty tuy chi dat dugc 33% K I hoach 
do Nghi quyet Dai Hoi dong c6 dong thuang nien nam 2020 d^ ra nhung cung la ket qua 
cua su no lire, quyet tam cua ca tap the Ban Tong giam doc dieu hanh, cua bg may quan 
ly va cua tat ca can bg, Cong nhan vien toan Cong ty. Cong ty da triet de tan dung mgi 
nguon lire, triet de tiet kiem, tiet giam chi phi hoat dong va tinh giam bg may hanh 
chinh theo huong hgp ly hoa, toi uu hoa bg may dieu hanh, quan ly Doanh nghiep, su 
dung hieu qua nguon von nhan roi dua vao hoat dong kinh doanh tai chinh. 

Cong ty thuang xuyen ra soat chat che cac khoan chi phi thuang xuyen, triet d i 
thue hanh tiet kiem, chong lang phi de tiet giam den muc thap nhat cac chi phi trong 
quan ly ciing nhu trong hoat dong SXKD; tich cue chat che, sat sao trong cac hoat dong 
thu chi, khong de phat sinh cac khoan cong ng mai, nhat la cac khoan ng xau. 

- Ve lao dong, trong nam 2020, Cong ty tiep tuc thue hien viec sap xep lai lao dong, 
tinh giam bg may hanh chinh theo huong chuyen mon, kiem nhiem; tiet kiem toi da cac 
chi phi hanh chinh. Tong s6 lao dong cua Cong ty nam 2020 la 45 lao dong, trong do 
khoi Van phong Cong ty la 21 nguai, bao gom ca HDQT va Ban dieu hanh; nam 2021, 
tong so lao dong cua Cong ty la 41 nguai, trong do khoi Van phong la 20 nguai. 

- Ve quan ly, su dung mang luai: Ngay tu khi di vao hoat dong. Cong ty Co phan da 
tich cue trien khai viec lien he voi cac So nganh lien quan, thue hien viec hoan thien cac 
Ho so Phap ly ve nha dat ciia cac dia diem dugc giao. 

Quyet liet trong viec thu hoi dia diem dugc giao bi chiem dung tir truac de dua vao 
khai thac kinh doanh. 

Thuang xuyen kiem tra, ra soat timg dia diem kinh doanh, khong de xay ra tinh trang 
chiem dung hay Ian chiem, that thoat tai 07 diem dugc giao, 08 dia diem dugc tam giao 
cung nhu mot so dia diem phai ban giao hien van dang quan ly. Tich cue dam phan voi 
cac doi tac Hgp tac lien doanh de thiet thue duy tri hieu qua khai thac, su dung mang 
luai, on dinh nguon thu. 
- Do anh huong nang ne, keo dai cua Dai dich COVID 19, sang nam 2021,ket qua San 

xuat kinh doanh cua Cong ty tiep tuc suy giam nghiem trgng. Cac chi so Doanh thu, Lgi 
nhuan truoc Thue, Lgi nhuan sau Thue cua Cong ty chu yeu la tu cac nguon thu tir cac 
hoat dong Hgp tac kinh doanh tai cac dia dia diem dugc giao quan ly, su dung, do anh 
huong ciia dich benh, cac nguon thu neu tren bi giam sut nghiem trgng, c6 nhimg thai 
diem, mot so dia diem phai dong cua de phong chong djch nen khong c6 nguon thu, 
trong khi cac chi phi ve quan ly, chi tien thue nha, tliue dat khong dugc mien giam. 
Chinh tac dong nang ne cua Dai dich la nguyen nhan chinh dan den cac khoan doanh 
thu, Lgi nhuan cau Cong ty bi sut giam nghiem trgng, Lgi nhuan ciia Cong ty tang 
truang am trong nam 2021. 
- Cac mat cong tac khac: Ngoai cac hoat dong SXKD neu tren, Cong ty van duy tri tot 

hoat dong ciia cac to chuc Dang, to chiic Cong doan; duy tri thuang xuyen viec tham 
hoi, cham soc dai song ngudi lao dong trong toan Cong ty. 
I I - Phiro'ng hifoiig, nhiem vu Ke hoach nam 2022; 

Sau han bon nam Cong ty Co phan da timg buac di vao hoat dong on djnh, cGng 
nhu cac nganh nghe va cac ITnh vuc khac cua kinh te Thii do va kinh te ca nuac, Cong ty 



Co phan Dich vu-XNK None san Ha Noi gap phai nhiing anh huong, kho khan va thach 
thue nang ne do Dai dich gay ra.Hoi dong quan tri va Ban dieu hanh Cong ty nhan dinh: 
mac du mpi mat hoat dong cua kinh te Ha Noi, kinh te ca nuoc dang dan phuc hoi nhung 
nam 2022 van tiep tuc la mot nam kho khan doi voi nen kinh te cua ca nuoc, ciia Thii do 
noi chung va cua Cong ty noi rieng. Hoat dong kinh doanh ciia Cong ty ch4c ch4n khong 
tranh khoi anh huong nang ne ciia Lam phat, cua viec ach tac chuoi cung ung v.v... 
Mat khac, qua Dai dich, xu huong va nhu c4u su dung dich vu ciia thi truong cung da 
dieu chinh manh theo huong tiet giam, dan den viec cac nguon thu ciia cong ty cGng se 
bi giam manh. 

Tren co so danh gia tinh hinh thue te. Hoi dong quan tri va Ban Dieu hanh Cong 
ty kinh trinh Dai hoi dong Co dong cac chi tieu ke hoach ca ban nam 2020 cu ihk nhu 
sau: 

1- Cac chi tieu: 
- Doanh thu ^ : 12 ty dong. 
- Lgi nhuan truoc Thue : 0,47 ty dong. 
- Lgi nhuan sau Thue : 370 trieu dong. ..' 
- Thu nhap binh quan nguai lao dong : 9 trieu d6ng/nguai/thang. 
-TyleCdtuc : 1%. 

2- Mot so giai phap: 
- Tiep tuc duy tri viec ra soat, quan ly va su dung mang luai dia diem kinh doanh 

nham nang cao hieu qua khai thac, cai thien dai song nguai lao dong, nang cao lgi 
nhuan ciia Cong ty va tang thu ngan sach cho Nha nuac. 

- Tiep tuc ra soat, co cau bg may quan ly va luc lugng lao dong theo huong tinh giam 
va hgp ly hoa, tren ca sa dam bao cong an viec lam on dinh va dam bao quyen lgi ciia 
cac Co dong. 

- Tiep tuc xu ly dut diem cac vuong m4c, ton tai \h mang luai; hoan thien H6 so Phap 
ly ve nha dat tai cac dia diem da dugc giao. 

- Xay dung ke hoach trien khai cac Du an phu hgp vai dieu kien tinh hinh thue t^ 
Congty. 

- Chu trgng dam bao cong tac An ninh trat tu; phong chong chay no; an toan lao dong; 
an toan ve sinh thue pham... 

Tren day la bao cao ket qua hoat dong SXKD cac nam 2020, 2021 va Phuong 
huong Ke hoach SXKD nam 2022 cua Cong ty C6 phhn Dich vu-XNK Nong san Ha 
Noi. 

Kinh trinh Dai hoi dong Co dong. , 
Xin trdn trong cam otn! 

TONG GIAM DOC 

Trdn Thu Hong 


