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B A O C A O 
CUA HDQT CONG TY C 6 PHAN DICH VU - XNK NONG SAN H A NOI 

VE HO AT DONG NAM 2020, 2021 VA DINH H U 6 N G NAM 2022 
(Tai Dai hoi co dong thir&ng nien nam 2022) 

Kinh thwa Quy vi dai bieu, Quy co dong 
Thay mat HDQT Cong ty co ph4n Dich vu - XNK Nong san Ha Noi, toi 

xin cam on toan tlie Quy vi dai bieu, cung cac Quy co dong da danli thai gian 
tham gia bu6i hop Dai hoi co dong thuong nien nam 2022 cua Cong ty ngay horn 
nay. 

Hoi dong quan tri (HDQT) Cong ty c6 phln Dich vu - XNK Nong san Ha 
Noi tran trpng bao cao quy vi dai bieu, quy vi co dong ve ket qua hoat dong cua 

' 

HDQT trong nam 2020-2021 va dinh huong ke hoach hoat dong cua HDQT nam 
2022nhusau: 
I. Thanh phan HDQT: 
, * Hien nay HDQT Cong ty gom 03 thanh vien: 

- Ong Dao Manh Hung Chu tich HDQT 
- Ba Tran Thu Hong Thanh vien HDQT 
- Ong Dinh Tien Thanh Thanh vien EE)QT 

II . Bao cao ket qua boat dong cua HDQT: 
1. Cac cuoc hop va Nghj quyet, quyet djnh cua HDQT: 

- HDQT hoat dong theo dung quy dinh cua luat Doanh nghiep va Dieu le 
Cong ty 

- Trong nam 2020 va 2021, HDQT da to chuc pot so phien hop dinh ky va 
khong dinh ky nham tang cuong cong tac quan tri, xem xet, danh gia thuc hien 
nhiem vu, tu do chu dpng dua ra nhiing quyet dinh, ke hoach, chi dao dieu chinh 
kip thai cac hoat dpng kinh doanh cua Cong ty. 

- Ngoai ra HDQT cQng thuong xuyen trao doi, thao luan giiia cac thanh 
vien, cung phoi hop giai quyet cac van de phat sinh ngoai cac Ian hpp chinh 
thuc.Trong cac phien hpp, cac thanh vien tham du day du. 

- Mot so phien hpp can cu vao tinh chat va npi dung tung cupc hpp co mai 
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thanh vien Ban kiem soat, Tong Giam doc cong ty, cac phong chuc nang Cong ty 
tham du. 



- Cac quyet dinh thong qua tai phien hop deu thong nhit y ki ln 100% cua 
cac thanh vien HDQT tham du, cac phien hop dku dugc chuin bi chu dao va tien 
hanh het sue nghiem tuc, dam bao chat lugng, cac noi dung thiet thuc kip thai 
dinh huong hoat dong kinh doanh cua Cong ty. 

2. Ket qua thuc hien cac chi tieu san xuat kinh doanh nam 2020 va 2021: 
DVT : Trd 

STT Chi tieu K E H O A C H T H i r C H I E N 
y 1? 

STT Chi tieu K E H O A C H T H i r C H I E N So V O T K H 
nam 

So V M K H 
nam triro'c 

N A M 2020 
1 Doanh thu thuan 15.500 13.515,51 87,20% 77,23% 
2 Lgi nhuan truac thue 2.500 786,62 31,46% 19,67% 
3 Tong so lao dong 45 45 100% 100% 
4 Thu nhap binh quan 9 8,6 95,56% 95,56% 
5 Ty le CO tuc 3,0% 0,7% 23,33% 23,33% 

N A M 2021 
1 Doanh thu thuan 14.000 12.562,16 89,73% 81,05% 

2 Lgi nhuan truac thue 1.100 (127,53) 

3 Tong so lao dong 45 41 91,11% 91,11% 

4 Thu nhap binh quan 9 8,9 98,89% 98,89% 

5 Ty le CO tuc 3,0% 0% 

3. Bao cao mot so hoat dong cong tac tai chinh ciia HDQT: 
- HDQT da thuong xuyen chi dao Ban dieu hanh thuc hien ke hoach kinh 

doanh, can cu tinh hinh thuc te chi dao Ban dieu hanh thuc hien mot so cong 
viec cu the ciia Cong ty nhu: 

+ Hoan thien ho so doi ten giay chung nhan quyen sir dung dat tai dia diem 
281 Ton Due Thang, 12 Hoang Cau voi So tai nguyen va Moi truong HN sang 
ten Cong ty CP. 

+ Tiep tuc hoan thien ho so nop cho So tai nguyen va Moi trucmg HN de ky 
hgp dong thue dat tai dia diem 210 Nguyen Trai. 

+ Don doc va tich cue thu hoi cac khoan cong j ig cu cua cac don vi, dong 
thoi yeu cau khong dugc de phat sinh cong ng moi. 

- HDQT da thuc hien chuc nang, nhiem vu va quyen han trong viec lanh 
dao, quan ly, dieu hanh theo Bihu le to chuc va hoat dong cua Cong ty de thuc 
hien tot Nghi quy§t ciia DHDCD, dua ra cac bien phap chi dao kip thai cac hoat 
dong cua Cong ty. 

- Trong nam qua HDQT da no luc chi dao, quan ly hoat dong cua Cong ty, 
cac Thanh vien HDQT da co gang hoan thanh tot chuc trach nhiem vu tren co so 
phan tich diSn bien tinh hinh thuc te. Ve ca ban tat ca cac chi dao cua HDQT d§u 



dugc trien kliai Icip tliai, dung doi tugng, cac bao cao vuong mac, klio Idian deu 
dugc HDQT quan triet clii dao, xu ly tranh nhimg nii ro thiet hai xay ra. 

- HDQT ghi nhan su n6 luc cua BDH, tap th i lanh dao cac phong ban, don 
vi va tap the nguoi lao dpng dang lam viec tai Cong ty. 

II . DINH HlTOfNG K E HOACH HOAT DONG NAM 2022: 
• • • • 

Voi nhan dinh tinh hinh kinh te nam 2022 van con nhieu kho khan do anh 
huong boi dich Covidl9 keo dai tu nam 2020, HDQT chu truong voi muc tieu 
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chien luge dinh huong phat trien Cong ty theo huong on dinh - ben vimg, dong 
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thoi phan dau dam bao nang cao hieu qua tren tat ca cac ITnh vuc kinh doanh gan 
chat CO che kiem soat va han che nii ro. HDQT chi dao Ban dieu hanh Cong ty 
thuc hien mot so nhiem vu trgng tam nhu sau: 
1. Cong tac CO" cau to chuc bo may: 

- Tiep tuc hoan thien cac van ban phap ly lam ca sa cho cong tac quan ly 
dieu hanh chung c6 hieu qua tai cong ty theo yeu cau chung. 

- Tiep tuc tai ca cau bg may to chuc va phuong thuc hoat dong kinh doanh 
phu hgp voi tinh hinh hien nay ciia Cong ty. 

2. Cong tac cbi dao boat dong kinh doanh, cbi dao Ban dieu banb trien khai 
cac nhiem vu sau: 

• • 

- Chi dao xem xet, danh gia de nang cao hieu qua khai thac kinh doanh ciia 
timg dia diem ciia Cong ty tren co so an toan, diing quy dinh. 

- Giam sat ban dieu hanh trong viec trien khai thuc hien KHSXKD nam 
2022 theo tung thang, quy dam bao de thuc hien dat ket qua K H nam 2022 da dat ra. 

- Co bien phap manh trong cong tac thu hoi cong ng. 

3. Cac cbi tieu ve ke hoach kinh doanh nam 2022 
Nam 2022 do anh huong ciia dich Covid-19 keo dai tir nam 2020, hoat 

dong KD ciia Cong ty phu thugc vao viec kinh doanh nha hang tiec cuoi ciia cac 
doi tac nen nguon thu bi giam siit nhieu, lgi nhuan thu dugc tu viec hgp tac kinh 
doanh nam 2022 deu giam tu 15% den 25%. Can cii vao tinh hinh thuc te, ke 
hoach nam 2022 ciia Cong ty du kien nhu sau: 

- Doanh thu : 12,0 ty dong , 
- Lgi nhuan truac thue : 0,47 ty dong ^ 
- Tong so lao dong: 41 nguM 
- Du kien co tuc : 1% 

Tren day la mot so net chinh ve ket qua hoat dong ciia HDQT nam 2020 va 
2021 va mot so dinh huong nhiem vu nam 2022. HDQT rat mong nhan dugc y 
kien tham gop ciia Quy vi co dong. 

Thay mat HDQT, xin tran trgng cam on cac Quy vi co dong da gan bo, chia 
se nhimg kho khan va ho trg dong gop cho su phat trien ciia Cong ty, xin cam on 
nhimg no luc ciia Ban dieu hanh va toan the CBCNV Cong ty. 



Chung toi l<:inh mong tiep tuc nhan dugc su quan tam chia se, ho trg cua 
Quy CO dong, dac biet su doan \h. n6 lire hon nua cua CBCNV de Cong ty hoan 
thanh cac chi tieu ke hoach nam 2020, dua Cong ty phat trien on dinh, ben vimg. 

HDQT xin giri tai cac Quy vi dai bieu, cac vi khach quy cung toan the cac 
Quy vi c6 dong lai chuc sue khoe.hanh phuc, thanh dat. 

Xin tran trong cam an./. 

• ' T M HOI DONG QUAN T R I 


